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Factors Affecting the Retention of Nursing Care Staff
in Nursing Homes for the Elderly:

Focusing on a Survey of Nursing Care Leaders

Tsutomu INOUE

Abstract

The purpose of this study is to clarify the factors that affect the retention of nursing care staff
working in nursing homes from the narrative of a caregiver leader who is the immediate
supervisor of the staff. A semi-structured interview survey was conducted with six people who
had at least three years of experience in the position of nursing care leader working at a special
nursing home of three social welfare corporations, and analyzed them using qualitative data
analysis methods. As a result of the analysis, five categories were generated: “Organizational
Socialization Agent”, “Organizational Socialization Tactics”, “Reality Shock”, “Learning Task”, and
“Proactive Behavior”. Among them, codes recognized by leaders were generated, such as [unit
personality], [staff compatibility], [peace and risk], and [cost recognition], which were different
from the perceptions of staff and managers. These have brought about a new perspective on
organizational management. As a result, we obtained suggestions on specific factors that affect
the retention of nursing care staff in the workplace, which are recognized by nursing care leaders,
and specific measures to contribute to workplace retention, which is the result of organizational

socialization.

Keywords
Nursing homes, Care staff Caregiver Leader, Organizational socialization, Qualitative Data
Analysis Methods
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An Empirical Study on the Exercise of Residents’ Independence in
Shared Spaces in Units
— From the Aspect of the Severity of Care Level and Small-Scale Care —

Yui Kuroda

Abstract

In this study, we focused on the “place” of the shared space of the unit as a way to overcome the
challenges of unit care, which is characterized by the increasing severity of nursing care and small-
scale care of residents in nursing homes for the elderly. Through an ethnographic survey, we
clarified how the residents’ independence is demonstrated and generated through interactions in
the shared space, and proposed a support system in which the residents’ independence is
respected. As a result, it was confirmed that the resident's stable life is supported by a series of
various interactions, and that the resident's behavior is inspired by the situation and atmosphere of
the place. The results of this study showed that the variety of interactions in the shared space of
the unit makes it possible to provide support that does not depend solely on the abilities of
individual staff members, expands the social relationships of the residents, and increases the
opportunities and situations where the residents can demonstrate and generate their own
independence. This study suggests that it is necessary to consider the shared space as a place that

includes atmosphere and atmosphere, and to work on the place.

Keywords

Unit care, Shared space, Place, Interaction, Independence
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The Background Leading to the Appointment of Local Welfare
Commissioners and the Evolution of Their Consultation Networks
After Appointment:

A Focus on Proximity, Homophily, and Reciprocity

Ph.D Program, Nihon Fukushi University Graduate Schools Faculty of Human Relations,

Otsuma Woman's University

HIDA Kazuki

Abstract

This study aimed to elucidate the factors leading to the appointment of local welfare
commissioners and the evolution of their consultation networks during their activities.
Semi-structured interviews were conducted with 10 incumbent local welfare commissioners in
Yokohama City. The findings suggest that the factors influencing their appointment include
proximity to relevant individuals, a sense of reciprocity, and identification with the role of a local
welfare commissioner. After appointment, their consultation networks were maintained,
expanded, stagnated, or contracted at different stages, such as when they lacked basic information
as new commissioners or encountered difficulties in providing individual support. It was inferred
that increasing proximity to other commissioners, community members, and professionals
facilitates the formation of consultation relationships, while homophily and reciprocity contribute
to the maintenance and development of these relationships. It is suggested that professionals
should support the development of consultation networks in the activities of local welfare

commissioners by considering the factors of proximity, homophily, and reciprocity.
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Local Welfare Commissioner, Social Network, Proximity, Homophily, Reciprocity
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A Scoping Review of the Concept of Independence in the Relationship
between Children with Intellectual Disabilities and Their Parents
— Focusing on the Challenges of the Comprehensive Process of

Transforming Parent-Child Relationships (Oyabanare-Kobanare)—

Kazutaka MATSUMOTO

Abstract

Through a scoping review of the literature published in Japan, this study aimed to clarify the
concept of independence for children with intellectual disabilities and their parents from the
perspective of a “Comprehensive Process of Transforming Parent-Child Relationships
(Oyabanare-Kobanare).” A total of 17 articles were selected, from which the following eight
categories were extracted: [Parent-Dependent Independence] [Transformation of Family Roles]
[Continuing Care] [Fixation of Parent-Child Relationship] [Adjustment of Parent-Child Distance]
[Social Oppression] [Constraints on Encounters Imposed by Independence Norms] and [Social
Isolation]. These categories were consolidated into the following three key factors: “Physical
Separation from Parents,” “Mental Autonomy,” and “Development of Social Networks.” Although
many findings overlapped with those of existing research, this study newly highlighted the notion
of immaturity in romantic relationships, which strengthens parent—child dependence and directly
leads to social isolation and barriers to independence, and in particular, the findings presented a key
aspect linking mental and social factors. These results suggest that a multifaceted support
approach that extends beyond mere physical or economic independence — particularly by
addressing romantic and other psychosocial factors — is indispensable for fostering genuine

independence.

Keywords
Individuals with Intellectual Disabilities, Parent-Child Relationship, Comprehensive Process of

Transforming Parent-Child Relationships (Oyabanare-Kobanare), Independence, Scoping Review
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